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Alternative Education On-site Monitoring Visit Rubric  Reviewer: SF Date: 5/1/07 
 
Alternative Education Program:  1970-3  Youth Opportunity School  Contact Person:  Don Holderman/Shelly Bergren 
School Corporation: Muncie Community Schools    Phone: 765-747-5223 (work) 765-749-7866 (cell 
 
Alternative Education Programs will be required to share documentation for each component during the site visit.  If documentation is not available on-site, the 
alternative education contact person will be required to submit documentation to the IDOE within seven (7) days of site visit completion.   Programs will be given an 
Unsatisfactory or Satisfactory for each component.  Programs receiving an Unsatisfactory for any component will be required to address those issues in order to remain 
an approved program. 
 

 
COMPONENT 

DOCUMENTATION 
SUGGESTED 

DOCUMENTATION 
PROVIDED 

 
UNSATISFACTORY 

 
SATISFACTORY 

 
 

     

 
Corporation and 
Community Support 
 
 

-Board minutes 
-Letters of support  
-Joint agreements 
-Newspaper articles 
-Advisory Group list 

* Board approves grant 
/Assurances page 
provided. 
*In-building Alternative 
Education Evaluation 
 
 

 -Administration/board 
support programming. 
 
-Evaluation supports 
programming and identifies 
areas in need of 
improvement. 
 

 
Alternative Education 
Components 

-Curriculum 
 
-Assessment 
 
 
-Instructional Methods 
 
 
 
 
 
-Scheduling 
 
 
 
-Engagement Strategies 
 

*Use approved course 
titles/descriptions.  
*Computer-based option-
Plato. 
 
*Primaily textbooks with 
few alternative 
components. 
* Peer tutor program and 
community service 
component. 
*Schedule provided. 
 
 
 
None 
 

 
 
 
 
 
-Setting makes it very difficult to 
implement alternative strategies 
or to have the time to change 
behavior since most students at 
the YOC for <15 days. 
 
-Schedule rigid and cannot move 
between programs even if need 
additional tutoring because of 
security. 
-Typical Alternative Education 
approaches such as service 

-Curriculum meets standards. 
-Computer-based assessment 
(Successmaker to measure 
progress in LA and Math.  
Benchmark testing quarterly.  
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-ISP 
 

 
 

learning, field trips, project-
based learning, parent 
involvement, career components, 
etc. NOT involved due to type of 
facility and related restrictions.  
-Individual Service Plan not 
used since most students have an 
IEP making the majority of 
participants special education 
students.  Limited number of 
special education teachers onsite 
to address modifications in IEP. 

Small positive learning 
environment for 
students/staff 

-Staff & Student roster 
-Staff meeting agenda 
 
-Prof. development plan
 
 
-School Improvement 
Plan 
 
 
 

*Rosters provided. 
 
 
*Memos on professional 
development 
opportunities. 
 

 
 
 
 

-T-S ratio at or <1:15 
-Regular meetings with staff 
address issues and concerns. 
-Professional development in 
SIP and linked to goals. 
 
-SIP plan goals set and using 
data to address areas of need. 
-Additional services such as 
counseling provided through 
the residential component. 

 
On-site Observation Components 

 
During the site visit, IDOE personnel will visit sessions to observe lessons being provided.  IDOE reviewers will be looking to see that actual programming matches 
descriptions that were provided in the grant application; that students are spending an appropriate amount of time on task; that instruction is clear and understandable; 
and that instructors seem knowledgeable about lesson content and alternative strategies.  Each program will receive a mark of “Satisfactory” (S) or “Unsatisfactory” (U) 
for each component.  Programs receiving a “U” in any component will be required to address deficiencies. 
 

COMPONENT DATE REVIEWED S U REVIEWER COMMENTS 
                                                                         
Programming matches description in grant 
application. 
 

2//7/07  X Procedures rigid due to type of facility.  Programming 
used fairly traditional methods because not able to 

flow between programs or involve students outside of 
the classroom..  

 
 
Students appear engaged. 

2/7/07 X  Students mostly on task doing textbook based lessons 
and worksheets. 
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Location supports a positive learning 
environment. 
 

2/7/07 
 
 
 
 

X  Location is in Youth Opportunity Center  
Facility is well maintained and pleasant with a court 

onsite. 
Site allows students to continue earning credits or 

working on state standards. 
 
Teachers appear knowledgeable and 
caring. 

2/7/07 
 
 

 
 

X  Limited time in classroom but teachers appeared 
knowledgeable and educational materials were 

available.  Science powerpoint shared. 
 

 
Compliance Components 

 
The following information is rated “Compliance” (C) or “Non-Compliance” (N-C).  Selected documentation must be provided as part of the site visit monitoring.  The 
alternative education contact person listed for each program will be contacted about documents, policies, or descriptions that will be required for the compliance 
components.  Documentation can be submitted prior to or at the visit.  Failure to provide documentation will result in removal from the approved program list. 
 

 
COMPONENT 

 
SUGGESTED DOCUMENTATION 

 
DOCUMENTATION 

REQUESTED 

 
DATE 

REQUESTED 

 
DATE 

RECEIVED 

 
C 

 
N-C 

 
Policies & Procedures 

 
-Student Handbook 
-Entrance/Exit Criteria 

 
Handbook provided. 
Criteria conflict with 
legislative intent.  
 

 5/1/07 X  
 

X 

 
Staff Qualifications and 
Employment by 
Corporation 
 
 
 

-Licenses (Teacher, Administrator, 
Social Worker, Counselor)  
-Highly Qualified Teachers 
 
 

Teachers licensed for content 
area . 

Administrator very organized. 
She works to secure needed 

services and creates 
community links. 

 5/1/07 X  

 
Health and safety laws 
and regulations 

-Safety plans and/or records 
-Physical location description and/or 
Department of Health documentation 
-Evacuation plans 
-Student release policies 
-Transportation policies (as applicable) 

Location approved through 
corporation process. 
Safety plans provided. 
Drills documented. 

 5/1/07 X  
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Financial viability 

 
-Other Grants applied for/received 
-Description of how last alt ed 
distribution funds were spent 
-Description of corporation 1/3 
match. 
 

Treasurer provided print out 
detailing 77% funding by 

corporation. 
Transfer tuition also used to 

support programming. 

 5/1/07 X  

 
2 Hour Session/ 
School Day 
 

 
-School schedule 
-# reported for Shortened School Day 

Schedule provided showed 
students in attendance all day 
but only claimed for ½ FTE 
since only 1 hr. after lunch . 

 5/1/07 X  

 
Comments:  Public residential treatment facility.  Students are mostly court placed at the Youth Opportunity Center with no school input.  
Mission is to keep students on track to graduate.  Treatment of Adolescents in Secure Care/Day Treatment/On-Ground School make up the 
components of the program.   
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